NOW HIRING #4727/ PEOPLE

> Gators. The passionate, go-getters, big dreamers, let's change the world type.

INTRODUCTION INCREASE IN VISIBILITY

Expanding the Reitz Union 126,000 sq. ft. by February 2016 would ultimately lead Redesigning the student employment website for ease of use
to an overall increase in student staff allowing the Union to better serve the UF allowed for an increase in visibility and continuity throughout the
community. Prior to January 2015, most student staff described finding student student employment experience. Utilizing Google Analytics to
positions at the Reitz Union by “stumbling on the Union jobs website.” In track the number of unique page views, average time on the page,
preparation for a potential staffing increase, we examined our hiring processes and how visitors were finding the website helped guide decisions
looking for ways to make our positions more visible while creating learning relating to in-person recruitment efforts, which social media outlets
opportunities for prospective and current student staff throughout the process. to utilize for promotion, and when to use visual displays
throughout the building.

HIRING PROCESS

After increasing the visibility of available student positions, the Reitz Union saw a
significant increase in the overall total number of applications received from
previous years during the same time periods. Specifically, from February — March
2014, 317 applications total were received. In 2015 this number grew to 717
applications received during a 14 day period in March. After additional outreach
efforts were made, the applicant pool grew to 861 applicationsin March of 2016
(171 % increase from 2 months of recruitment in 2014) after just 5 days.

Distribution of Applications Recieved
Spring 2016

In a little over a year, the student staff at the Union has almost doubled in size.
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The figure above demonstrates the overall increase in hiring compared to the previous year,
when a comparable amount of jobs were posted on the website.

In March of 2016, the Reitz Union held 111 1-hour long interviews searching to fill
37 available positions in the 12 areas within the JWRU that contain student
employment. All interviews for student positions are conducted primarily by
student staff. The student staff involved in this process must go through a
workshop that provides an overview of hiring practices, how to maximize
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The chart above demonstrates the average number of applications received per posting in 5 selected areas.
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— * Florida Grow demonstrates the connection between student employment
and academic pursuits on a college campus through intentional and
structured conversations with their professional staff supervisor.

« Examining our candidate pools for diversity of experiences, college and major,

background (e.g. FWS vs OPS; demographicinformation), and trends with
Involvement across campus.

union.ufl.edu/jobs

The figure above demonstrates how individuals were accessing the union.ufl.edu/jobs website.
Only 307 were direct connections in January of 2015, however, when we handed out our
“Business Card” we increased direct connections to over 1,026 unique page views.

REITZUNION

REITZUNION

Our “Business Card”

Applying a more personalized approach to recruiting student staff on-campus
allowed for more genuine connections, creation of a stronger connection to an
iIndividuals academic pursuits, and an opportunity to encourage each applicant to
utilize the Career Resource Center for resume help or interview tips before
applying for our positions — thus improving the quality of our applicant pool and
Increasing career readiness for internships, co-ops, or job applicationsin the
future for each applicant.

Additionally, we would like to provide feedback and assist with facilitating a
connection to the Career Resource Center for those students who receive a first-
round interview but may not receive a position during that recruitment cycle.




