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PRESENTATION FORMAT

Building Sustainable 
Assessment Practices

Karley’s Approach Sam’s Approach

Discussion



ASSESSMENT: OPERATIONALLY DEFINED

Evaluating the impact of our efforts by methodically

1. Collecting information
2. Organizing/analyzing/processing it
3. Sharing results

…with the purpose of driving meaningful change



SUSTAINABLE ASSESSMENT GUIDE

1.   Identify team’s core functions and goals

Sources:
• Mission & vision statements
• Job descriptions
• List of primary activities and events



SUSTAINABLE ASSESSMENT GUIDE

2.   Assess current assessment practices

o Who is currently collecting data?  
o Why are they collecting it?

o What have we done for reporting?
o What went into reporting process?
o What did deliverables look like? 

*Hint: look team’s relationships with various stakeholders



SUSTAINABLE ASSESSMENT GUIDE

3. Organize & Analyze Findings

Analysis should include mapping current assessment practices to 
team/departmental goals and core functions.

Goal Assessment Method

Goal Assessment Method

Goal Assessment Method



SUSTAINABLE ASSESSMENT GUIDE

4.   Share findings with colleagues and discuss



SUSTAINABLE ASSESSMENT GUIDE

5.   Conduct SWOT analysis of current practices 
– however formal or informal

• Using the results, decide what current 
practices are worth continuing to invest in and 
what practices should be added or dropped. 



SUSTAINABLE ASSESSMENT GUIDE

6. Finalize an assessment plan and…  DOCUMENT IT!

7. Get colleagues invested
o Communication
o Training

8. Put plan into Action!



SUSTAINABLE ASSESSMENT GUIDE

9.   Continuously reflect



SUSTAINABLE ASSESSMENT GUIDE

Repeat

Identify Goals

Assess Assessment 
Practices

Organize & Analyze

Team Discussion

SWOT AnalysisFinal Assessment 
Plan

Communication & 
Training

Action!

Reflection



EXAMPLE: DATA COLLECTION

Standardized student data collection:

 Identified all data collection methods associated with student interactions 

 Aligned student information being collected and developed consistent and scheduled collection 
methods

 Communicated standardized practices across team



EXAMPLE: DATA COLLECTION

Results:
 More inclusive data collection 

across student-facing services

 Increased transparency regarding 
what data were collected and why

 Increased accountability through 
enhanced checks + balances 



EXAMPLE: REPORTING

Enhance utility of reported materials as well as user experience:
 Identified reporting and stakeholder needs/goals

o Saved all reporting requests from key stakeholders: employers, UF leadership, College 
partners, etc.

o Took notes from stakeholder feedback about reporting materials
 Aligned stakeholder feedback with content in stakeholder-facing materials
 Implemented strategic adjustments to reporting materials



EXAMPLE: REPORTING

Results:
 Helped facilitate more constructive 

conversations about reporting contents
 Stakeholder questions and comments:

o Confirmed impactful content
o Informed new data collection approaches
o Supported decisions to discontinue some 

reporting/assessment practices

https://www.crc.ufl.edu/student-outcomes/

https://www.crc.ufl.edu/student-outcomes/




Establishing 
Outcomes / Goals

Aligning Outcomes to 
Program / Division 

Selecting/Designing 
Instrument to  

measure outcomes

Conduct your 
program, training, 

etc.
Collecting Outcome 

Data

Analyze 
Outcome Data

Make necessary 
program changes 
based on results



GUIDES FOR PRACTICE

• Learn the culture of the organization

• Identifying assessments being conducted
• Meaningful, Manageable, Measureable
• Types of assessments

• Identify data efficiencies 
• Already available 
• Ease of access to information



GOALS FOR SUSTAINABLE ASSESSMENT

• Alignment with Division of Student Affairs 
• Connection to Strategic Plan

• Vice Presidential Goals, Presidential Goals

• Information requests 
• College Snapshots, State of Department Reports

• Grounded in theory, research, or best practices



GOALS FOR SUSTAINABLE ASSESSMENT

• Longevity & easily reusable
• Do not create every year / Cycle of assessments

• Useable information
• Identifying and closing loop for Stakeholders
• Transparency of information



EXAMPLES



GATORNIGHTS



GATORNIGHTS



STUDENT EMPLOYMENT

Employee 
Onboarding 

Process

Focus 
Groups

Employee 
Evaluation

Exit Survey 
+ Alumni 

Information

First 
Destination 

Survey



STUDENT EMPLOYMENT
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STUDENT EMPLOYMENT
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